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If I were a student I would be interested in three questions: 

1. What will we be learning? 

2. How will we be learning? 

3. How will this learning be assessed? 

So, let’s take up these three questions in sequence. 
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Clearly there is an explicit difference between the logistics channel and the supply chain.  Else why the 
different phrases?  There is also an implication the logistics channel is within the supply chain.  What is 
this all about? 

 

You will find that logistics has numerous definitions depending on the point of view of the person speaking 
and to whom they are speaking.  I’ve chosen to feature the definition from the Council of Logistics 
Management (now the Council of Supply Chain Management Professionals) as being more-or-less 
representative of the definitions that abound. 
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The channel, then, connects the origin and destination. 

Issue is word which we will often use.  The word is, as will discover, important to use within the context 
of critical thinking.  We often times consider an issue as something negative.  We should abandon this 
perspective and not prejudge whether it relates to something positive or negative, but rather, as the 
Merriam-Webster definition says, it is something important to which we should pay attention.    

Within the channel described a bove products, information, and money flow; processes are executed by 
people and organizations having roles and responsibilities.  The diagram of the logistics channel stack 
nicely sums this up. 

 

A way to look at the issues to be discussed in order to understand logistics better is to think about the 
trade-offs required to meet the customer’s requirements. 
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This graphic1 depicts the customer requirements (product, price, place) as they relate to the elements of 
logistics (inventory, transportation, warehousing). 

Issues to be discussed then include: 

1. Customer requirements 

2. Inventory management 

3. Warehousing and distribution centers. 

4. Transportation 

5. Management system, including information technology. 

We most often think of the movement of product when we discuss logistics.  The diagram of the logistics 
channel stack on page 3 identifies two other fundamental flows; finance and information.  But we should 
also consider the notion of logistics in a service economy, particularly the flow of knowledge and ability.2 

                                                      

1  James R. Stock and Douglas M. Lambert, Strategic Logistics Management, Fourth ed. (McGraw-Hill, 2001) 0-256-13687-4 

2  An interesting exercise is to consider the logistics and supply chains associated with, say, a college. 
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Globalization brings an additional set of issues. 

‘Adrian Gonzalez…ARC Advisory Group, estimated that a typical 
cross-border shipment involves the accurate completion and filling of 
35 documents, interfacing with 25 parties including customs, carriers 
and freight forwarders, and complying with over 600 laws and 500 
trade agreements that are constantly changing.’3 

Global logistics then adds a concern with respect to keeping up with and managing the constant change. 

While I have suggested a distinction between logistics and supply chains, it’s not always clear what people 
are talking about when they use either phrase. 

                                                      

3 Ken Cottrill, Burden of Proof, Traffic World, March 17, 2003 p 21 
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I’ve again called on the Council of Logistics Management for a definition to help us understand the 
differences between logistics and supply chains.  But again I caution you.  Not all people use the same 
phrases to mean the same thing. 

You need to be sure what is meant. 

Logistics and supply chains imply boundaries and a set of things within those boundaries.  Three questions 
will help when in doubt as to what is meant: 

1. What does it start with? 

2. What does it end with? 

3. What does it include? 

Compare the definitions I have given for logistics and supply chains and I think you will see that these 
questions have been answered.  However, make no assumptions that whomsoever you are talking with is 
following the conventions put forward in this paper. 

A graphic may help here. 
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This graphic4 is useful for making the distinction between logistics (gray areas) and the supply chain 
(everything in the bottom half of the chart).  Other practitioners and experts will, of course, have other 
views.  This simply is the one I have found to be most useful. 

There is significant money directly associated with logistics costs. 

                                                      

4  Adapted from Michel E. Porter, Competitive Advantage: Creating and Sustaining Superior Performance (The Free Press, 1985) 0-
02-925090-0 
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Hence, it is worth our while, just on this basis, to examine logistics and how its performance can be 
approved.  More significant, however, is the impact of logistics on the overall economy. 

‘Approaching the subject from a different perspective, Captain J.M. 
Holmes, the Coast Guard commanding officer for Long Beach-Los 
Angeles, said recently, referring to the Ports of Los Angles and Long 
Beach, “If they shut us down for a month, the economy of the western 
United States would grind to a halt.”’5 

What about the potential impact on the world? 

                                                      

5  Stephen S. Cohen, Economic Impact of a West Coast Dock Shutdown, May 16, 2008 2002, 
http://brie.berkeley.edu/publications/ships%202002%20final.pdf] 
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The top 16 nations in terms of GDP constitute 79 percent of the world GDP.  This is significant by 
anyone’s measure. 

Hence, there is much at stake in getting logistics right. 

We can bring this point closer to home by looking at the level of an individual firm. 
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What is the likelihood of saving $200,000 versus the likelihood of gaining $10,000,000 in new sales?  
These quite likely accounts for the emphasis on cost control.6 

 

Logistics is about adding place/time utility, or value, to a product.  And the percentage of value added by 
logistics is not the same for all products.  Generally speaking, logistics is a greater percentage of the price 
of the product for dense, low value per measure of weight, bulk commodities than it is for lighter, high 
value per measure of weight, manufactured goods.  It’s logical then to consider that the components of 
the logistics system will differ. 

Logistics and supply chains exist within a larger context. 

                                                      

6  There is, of course, another reason for the emphasis on cost control.  It is easier and quicker to implement than a program to 
build revenue.  Most firms will find that the risk and readiness profile of cost control is more attractive than that of revenue 
enhancement. 
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You will recall, I hope, the central part of this diagram from the figure on page 7.  It represents a view of 
the way a company makes money (i.e., the margin).  Porter (Porter) termed this the value chain. 

This value chain exists within a network context which, in turn, exists within a market context.  The 
market context is shaped by a number of external business drivers.7   

The business drivers shape the market context which shapes the networks which shapes the value chain.  
To understand why logistics and supply chains are the way they are, one needs to understand the milieu in 
which they exist. 

This structure poses a set of critical questions that must be addressed by management. 

                                                      

7  See James Drogan, A Note on Business Drivers, Business Configuration, and Information Technology Strategy, 2005, 
http://jmsdrgn.squarespace.com/storage/A%20Note%20on%20Business%20Drivers%20Business%20Configuration%20and%20Infor
mation%20Technology%20Strategy.pdf, [June 6, 2007] for additional information on business drivers. 
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These are not all the critical questions that might arise and those amongst you will note that not all 
business drivers shown in the pervious diagram appear here.  Two additional drivers, Organizational 
Learning and Internal Growth, have been added.8 

Logistics and supply chains address key questions. 

Next, 

                                                      

8 These two additional drivers, termed internal, are described in Drogan, A Note on Business Drivers, Business Configuration, and 
Information Technology Strategy] 
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I visualize the learning process as the understanding and intersection of three sets of information. 

 

Knowledge (which I take to mean a combination of knowledge, skills, and experience) exists in you, me, 
and others.  Our purpose is to work together to expand your scope of knowledge to include what I and 
others know of the subject.  In this sense, the others include those outside the course (e.g., the authors of 
the textbook) and your fellow students. 

The framework for learning looks like this. 
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The learning process combines the breadth and depth of knowledge that you, others, and I have on the 
subject.  We then add richness to this knowledge through discussions that get at the deeper meanings and 
enrich our mutual understanding of the subject matter. 

I want to underscore the importance of discussion with one additional graphic. 

    

In short, failure to participate in the discussions will result in failure in the course. 

The second critical component of this course is the project. 
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The project for this course is TNT Ltd.'s Logistics Services in Asia (A): The Strategy.9 

“Description: 

Meredith Hellicar's mission as general manager of corporate development is to make TNT Ltd. 
one of the biggest and most diverse transport and logistic companies in the world, with 
approximately $5 billion in turnover in 1993, a leading provider of logistics services in Asia. The 
case describes the approach she used to rank countries and select China and Thailand as priority 
markets. She has just presented her recommendation to the board when a major independent 
distributor in Indonesia contacts her for a potential partnership. She has to rapidly decide how to 
handle this unexpected opportunity and reconsider her priorities.” 

The purpose of the project is to integrate the lessons learned during this course and apply them to a 
contemporary business issue. 

 

The course project is significant learning tool.  You should begin work on the project as soon as possible 
and work on it throughout the course, continuing to analyze, research, and amend the report so that 
your work on the report ends simultaneously with the course. 

As we go through the course you should always keep the learnings in mind. 

                                                      

9  Michael Y. Yoshin and Carin-Isabel Knoop, Tnt Ltd.'S Logistics Services in Asia (a): The Strategy (Harvard Business School, 1997). 
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You have seen this diagram on page 3.  I repeat it here to remind you keep these seven major themes in 
mind. 

There is one overriding outcome. 

 

You should strive to emerge as someone who can, given the opportunity, thrive and make a difference in 
this field. 

Two more things before we deal with the third major question in this note. 
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While there is a syllabus and lesson plan for this course, we should remain alert for opportunities to 
improve the quality of the learning.  For example, at the time this note was written there were two 
significant geoclimatic developments in Asia: 

1. On 2 May 2008 tropical cyclone Nargis hit the coast of Myanmar and devastated large parts of 
the low-lying Irrawaddy delta. 

2. The May 12, 2008 7.8 magnitude earthquake in China’s Sichuan province. 

Each of these events, while horrific, caused substantial impact on logistics and supply chains, before and 
after the events.  What can we learn from these? 
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It’s not enough for one to understand the subject matter if one cannot think critically about what s/he has 
learned and its application, and if one cannot communicate clearly that understanding and call for action.  
We need, therefore, to provide some focus on critical thinking and communications. 

Success in this course is the result of a collaborative effort by the student and the teacher that results in 
movement of the student towards the upper right in this graphic.   As mentioned before, knowledge and 
skills without the capability to communicate to cause action are not very useful.  Hence, the aim of the 
course is to move you in two dimensions described in the graphic immediately above 

Let's now consider the third question. 
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Three items provide the basis for performance assessment. 

 

My experience in the business world is that one rarely encounters multiple choice and true-false 
questions.  This experience guides my approach to assessment of student performance. 

Mastery of the content is not sufficient if you are unable to demonstrate this mastery in your written and 
oral communications. 

Assessment is a two-step process. 
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The six assessments are gathered up and converted into a letter grade.   

For more on how this is done please see the document on Grading in the Course Information module of 
the on-line system. 

The second step of assessment is a confirmation, a qualitative and subjective task, of the letter grade from 
the first step.   
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The letter grade from the first step guides me in the assignment of the final grade.  What this means is 
that the final grade I assign may be different from the mathematical grade.  In assigning the final grade I 
take into account your consideration, respect, and encouragement of others; your desire for learning and 
discipline in completing the assignments; your ability to bring relevant issues to the attention of the class. 

Let me now concluded this note. 

 

My observation is that student involvement in a course often focuses on that required to pass midterm 
and final examinations (the line with the peaks in the above diagram).  I think this is neither the best way 
to learn nor useful stress to undergo.  The aim should be a constant, consistent level of involvement in 
the course (the flat horizontal line).   I do not, as a rule, assign "make-up" work.  You should strive every 
week to get the points available every week.  You should strive to work on the project every week. 

Success in this course is based on doing a small number of things well. 
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Most importantly, you must stay involved every week in the course.  Taking a few days off is an option, 
but a bad one.  The intent of this approach to learning is for you to apply consistent effort throughout the 
course.  There is no midterm and final examination that typically causes spasms of "cramming." 

There are no makeup examinations nor opportunities for extra credit provided in this course. 

If you don't know or understand something about the course, ask.  If you need help, ask.  I cannot read 
minds. 

Good luck and do well. 

James Drogan 
January 2, 2009 
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